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A five phase method to sustainable
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,'I End poverty in all its forms everywhere
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W End hunger, achieve food security and improved nutrition and promote
-w sustainable agriculture
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A A Ensure healthy lives and promote well-being for all at all ages

Are you concerned that the next Uber to come Ensure inp!usive and equitable quality education and promote lifelong learning
along and upend your business? e e

Are you facing increasing customer demands for : _ _
. . Achieve gender equality and empower all women and girls
sustainable products or services, but struggle

with equating sustainability with value? HE=

advantage

E Ensure availability and sustainable management of water and sanitation for all

Does your organization fully understand the

impacts of climate change and how this will

impact access to water and raw materials, drive . Promote sustained, inclusive and sustainable economic growth, full and
. productive employment and decent work for all

up business costs and change consumer

be h avior ? Build resilient infrastructure, promote inclusive and sustainable industrialisation
and foster innovation
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internationally, GPM has found that an
organization’s sustainable competitive advantage is _ _
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directly related to the strength of the organization’s
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Ut|I|Z|ng the Unlted Nations SUStainable Conse_arve and sustainably use the oceans, seas and marine resources for
Development Goals (SDG'’s), GPM has architected a b
transformative solution that we call ‘The GPM ONE Protect, restore and promote sustainable use of terrestrial ecosystems,

, . . . sustalnalgly manage Ion_'ssts. combat desertification, and halt and reverse land
approach’. The GPM ONE Approach is a unique, five degradation and halt biodiversity loss
step model that delivers sustainable com petitive Promote peaceful and inclusive societies for sustainable development, provide

. . access to justice for all and build effective, accountable and inclusive institutions

advantage over the long-term by improving culture, at all levels

praCticel prOd UCt and SerVice del ivery Whlle . Strengthen the means of implementation and revitalise the global partnership for
improving your organization’s capability to susteinable development

innovate.

The GPM ONE Approach helps you to focus your team on what matters and provides a prioritized list key
actions to address identifies issues in the supply chain, with customers and stakeholders as well as in your
change initiatives.

We give you the comfort of knowing you are doing all Source: sustainabledevelopment.un.org/sdgs

that is possible to innovate and protect your
organization from the next industry disruptor.
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Looking towards 2030, it will be the executives of today who will have their achievements
benchmarked against the SDGs. The acceptance, adoption and integration of these SDGs into the
organizations functions is the challenge that must be surmounted.

Tailored to your business and tied to the
SDGs

The GPM ONE Approach takes the 17 SDGs and unpacks them in the context of your business to show you
what is important to the business-long term. This helps your executive team to find the organizational blind
spots that threaten the very existence of your business and then to prioritize the actions required to address
them.

You do not need to focus on all 17 SDGs, but rather focus on the specific SDGs that are relevant to your
business. The SDGs serve as platform for tailoring a company’s current focus issues that lead to long-term

sustainable competitive advantage, for both the business and society. The key is understanding how core
functions support the SDGs and benefit from their linkage.

The Four Lenses of Focus

Rather than an effort to impose top-down compliance with sustainability goals and standards, the GPM ONE
approach focuses on four unique lenses with the aim of synchronizing the sustainability priorities and goals
of the organization while empowering a sustainable aware culture of collaboration and innovation.

Culture - Management guru Peter Drucker is famously quoted as saying “ | GTcG_
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